Bailey SRA
Bailey SRA is your partner for strategy, risk and assurance. Trusted by
shareholders, boards and astute executives.

Our services
Bailey SRA has the full breadth of experience allowing us to deliver
consulting services covering:













Risk advisory and assurance
Strategy development and business plans
Internal audit
Corporate governance
Risk and audit functional assessments
Clinical governance
Fraud and corruption prevention frameworks
Governance, risk and compliance systems
Project risk
Risk as a service
Training and coaching programs
Interim management

Complex situation?
Whether you have a complex organisation, are an operator in a complex
market, or have a complex problem to solve, we specialise in making
your strategy, risk and assurance activities simpler rather than simplistic.
Ensuring you have the right approach and right coverage to meet your
goals, are understood by staff, management and the board, as well as
monitoring the key markers along the way.

Deep experience
Our consultants have deep in-house and multi-sector consulting
experience. This benefits you because we draw on that experience, then
right size our solutions for your business and the regulatory and business
environment you are operating in. Too often consulting firms just resell

Capability Statement
you what they have done for other clients to maximise their profits, but
what is delivered doesn’t quite fit your business, Bailey SRA will work
hard to ensure your experience with us demonstrates we tailor it to
yours needs.
We are not about selling you the follow-on engagements or solutions
that can’t be implemented. We believe a good business is one where our
customers are happy and see the value we deliver. Our long-term clients
come back time and again because we commit to listening to your
changing needs, take pride in the quality of our work and in delivering
effective solutions.
Our consulting team draws from board directors, c-suite and senior
executives meaning you get the experience but without the cost of high
overheads. We match skills and experience to our client’s needs and
budget. Our advice is pitched at the right audience level and delivered
with courageous integrity so you can have confidence and make
informed decisions.

Industries supported
Bailey SRA has or currently services the following industries:
 Financial Services
 Healthcare
 Aged Care
 Community services
 Government (Federal, State and Local)
 Not for profit
 Transport and manufacturing
 Technology
 Retail
Visit us at baileysra.com.au for more information or call for an obligation
free chat.

